DEEP DIVE: Bitlorrent Bundle Embedded Player



PROJECT GOALS

* Drive traffic to an artists' Bundle page through their own web site(s), industry blogs, and fan placements
* Help shift the current usage paradigm from “torrent download™ to “playback first’

* Allow for multiple tiers of content within the player: Free and Premium

» (reate a consumption loop by suggesting additional Bundles through a recommendation engine

« (reate this as a view from the same codebase as the production (web) site

* (reate an easy way for publishers to put this on their site

* Make sure that it is lightweight, performant, and that all metrics are tracked

MY CONTRIBUTION

| worked on this project as a UX Lead - contributing as a early-stage strategy proponent to the project, and later with
interaction design, visual design, and user testing. | worked on a scrum team with a PM, developers, a front-end engineer,
and an additional visual designer.



EARLY WIREFRAMES

LEARN MORE ABOUT ARTIST
A BitTorrent Featured Bundle

Lorem ipsum dolor sit amet, consectetur adipisicing elit, sed do

eiusmod tempor incididunt ut labore et dolore magna aliqua. Ut
enim ad minim veniam, quis nostrud exercitation ullamco laboris
@ @ nisi ut aliquip ex ea commodo consequat. Duis aute irure dolor in

reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla
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BUNDLE TITLE AND CALL TO ACTION
o Like on Facebook ‘ o Follow on Twitter ‘ 4 Join the Mailing List
® | &
¥ ~}. Download This Bundle
=1

CLICK EACH FILE TO PLAY OR UNLOCK

FILENAME TYPE SIzE STATUS
1 Name of File.ext <) 12 MB o’
2 Name of Fileext ™9 12 MB o
3 Name of File.ext 9| 12 MB ol
4  Name of Fileext | 12 MB A

o 5  Name of Fileext 9| 12 MB A

[«

Y. Download This Bundle

tarly versions of wireframes | created, show the idea of a left-hand navigation pattern. We thought early on that it would be
unique, and would allow for Bundle content to be front-and-center. After user testing, and finding that the icons confused
some of our users, we decided to go with a more traditional bottom-style navigation.



DESIGN SOLUTION

The design solution strongly emphasizes playback first, followed by album purchase. This hierarchy followed business and
strategic goals for the future potential of an ads-based and pure purchase model. As with other Bundle design, the
emphasis was supposed to be on the Artist and their content first - allowing for more curious users to find out more about
information. This was developed out of user testing of our web portal. We went through many iterations of the tiered” level
of content purchase, and settled on a solution that worked well at small sizes - while still providing enough detail for 3
user to feel inclined to click to access premium content.

SUCESS OF THE PROJECT

Artists like Thom Yorke helped drive many millions of downloads and impressions of Bundles from strong media placements
[see example: http://pitchfork.com/news/56876-thom-yorke-announces-new-album-tomorrows-modern-boxes/).

This would never have been possible without the embedded player. Stakeholders were thrilled, and the team viewed this
project as a big win.



http://pitchfork.com/news/56876-thom-yorke-announces-new-album-tomorrows-modern-boxes/

FINAL SOLUTION

Gramatik
Downloadthe Discography Bundle

STANDARD FILES

Free

You'll get 11 files in this

Bundle, totally free.

Download the free files

26,524 -

Downloads

¥ Buy the Album

Y

& Buy the Album

PREMIUM FILES

Get all 24 files and join the

artist’s mailing list.

Get the Premium files

|/'| Gramatik
-~

W gramatik, popular, music, video, indie

Slovenian producer/DJ Gramatik has always made his intentions clear: "Freeing music by making music
freel" He's removed the restrictions, giving fans the option to donate, buy, or download his music for free.
He's remained a vocal advocate in the net neutrality debate, releasing an entire project dedicated to
#digitalfreedom. His investment in a free and open internet: it's working.

PLAYLIST

Pardon My French.mp3

Control Room Before You.mp3

Get A Grip Ft. Gibbz.mp3

< Buy the Album

24 FILES
2:47
1:50
2:47

1:50

¥ Buy the Album

Or, find more like these

‘ BitTorrent Bui

Great! You just got the Bundle.

Something about how to download a torrent
and get our awesome client for free!

Get BitTorrent

Filke 33k % Tweet 6,088



FINAL SOLUTION DETAIL

‘Gramatik
Download the Discography Bundle Downloads

< Buy the Album

LIVE EXAMPLE: http://pitchfork.com/news/56876-thom-yorke-announces-new-album-tomorrows-modern-boxes/



http://pitchfork.com/news/56876-thom-yorke-announces-new-album-tomorrows-modern-boxes/

THANK YOU. www.getjk.com 419 627 6379



http://www.getjk.com



